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A) The basics of the challenge  

 

01) 19.00 – Introduction (15’) 

Rules: 1) Try not to go astray in our sharing and discussion. Focus on 

the theme / on the questions. 2) Contribute with awareness to the 

evolution of the debate. 3) Do not confront others but you may 

challenge them. 4) Keep it confidential. 

The bush fires and covid-19 have completely changed our lives. Both 

experiences reveal that we need a deep change in the way we live and 

relate. They show also that everything is possible: money is available to 

finance anything we need to do; production can be reconverted in a few 

days from superfluous items to urgent needs. Cooperation is possible. 

So, what are we waiting for to implement change? And which change 

should it be? We will simply design this change, in less than a day. This 

seems very ambitious but, I believe, the solution is indeed very simple 

and evident.  

What is trickier is the choice to do so. This is another question we will 

handle too. 

First let’s describe a few basic concepts which have been examined in 

more details in our two precedent workshops about Work and Money. 

Then, tomorrow, we will reinvent our future. Simple. 

 

 

02) 19.15 – Four graphs (30’) 

Just to settle the frame of the discussion, we will review quickly this 

evening a few main aspects of the present crisis. They are not new to 

you. You know them well. 

A) Wealth distribution: 10% consume 83% of world wealth while 

more than half of world population live on only 2% of it. 

B) Ecological footprint: The ecological footprint is the surface of land 

each one of us needs to support the standard of life he/she practises: it 

means the necessary surfaces to ensure the production of what is 

consumed in term of cropland, grazing land, forests, fishing surfaces, 

CO2 absorption and built-up land. On this graph comparing a few main 

countries, we see the footprint of production (what the country 

produces), the footprint of consumption (what the country consumes) 

and the real biocapacity of the country (what it can produce without 

decaying). As countries are not enclosed systems but practise 

exchanges with other countries, we have: Consumption = Production – 

Export + Import. Biocapacity shows how much we exploit the land 

more than it can afford. The average biocapacity footprint of the world 

allows a footprint of 1.6 ha/person. This is roughly the consumption 

footprint of Niger, one of the poorest countries in the world. 

C) Climate change temperature curve: It shows the increase of 

average temperature in recent years. This is only part of the problem. 

Only the symptom, not the cause. 

D) GDP by countries: It shows the disparities of wealth between 

countries. Money is not a trustworthy yardstick because it cannot 

measure what has most value (justice, peace, love); it fluctuates 

according to the value of currencies and not according to the value of 

what it measures; similar activities (repairing shoes) in different 

countries are valued differently, etc… Yet money is the enforced means 

to access goods. In this way it makes all situations comparable as we 

have a common market that sets, in principle, everybody in competition 

with everybody.  

Q: Comment these graphs. 
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03) 19.45 – The impact of money on our needs (30’) 

 

 

The difference between these two pictures is the game of money. The 

Indian woman is in direct interaction with matter for her basic needs of 

everyday life. She mainly consumes what she produces or exchanges. 

The 4WD is just a leisure toy which has been made possible because 

the owner has money and money is a speculation about values. 

Explanation: On one side there is matter: our resources for everyday 

life. On the other side there is I, you, us, with our basic needs for 

subsistence and with our other fundamental needs (recognition, love, 

peace) and with our desires. In between there is the play with the value 

of money, mainly in richer countries.  

A) Transfer of value: The exchange through money can be 

straightforward as with LETS: the currency is only used for measuring 

values (simplification of one single yardstick for everything) and for 

regulating exchanges so that everybody gets a counterpart of the value 

he/she gives away. It is a support for the value which has to be 

transferred, only for the time of the exchange. It cannot be stored 

because it has no value as such. It cannot increase in quantity. The total 

of LETS value is always zero: there is always as much credit as there is 

debit. If I pay you 10 LETS I am at -10 and you are at +10 and total is 

zero. Satisfaction of the needs is the leader force. 

B) Finance: But money in our financial system is based on speculation 

on value, quantities, flows, rates…: It is a varying flow that tends to 

artificially increase in total size in order to stimulate exchanges and 

generate profit. Hence the obsession in our modern society with infinite 

growth on a limited planet. One plays on interests rates, on exchange 

rates, on budget deficits, on taxation, on creation of cash (mainly 

through credit). Profit (which has nothing to do with needs) is the 

leader force: it is the source of increase of global wealth. It has nothing 

to do with material reality, like it is the case for the Indian woman 

above: having a roof, some clothes, some food, some love… 
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Q: Why this disparity of needs between the two photos? How much 

does imitation or mimetic behaviour or conformism play a role in our 

trend to conformism? Are we jealous of people who have a bit more 

than us when we try to imitate them instead of imitating the ones who 

have just a bit less? Is there an alternative in our lives: a way to live a 

better life with more simplicity? Listen to what covid-19 taught us! 

 

04) 20.15 – How many slaves do we exploit? (15’) 

A) Energy: As a human being using our own physiological energy (the 

energy of our body) we have a power of some ¼ hp or 186W, 6 days a 

week, 10h a day; it is then the equivalent to a total quantity of energy of 

some 1.9 kWh a day or 11 kWh a week. As we usually consume more 

than that and we do not work physically to provide the whole energy 

we use, we need to use the energy of slaves: either external energy 

(solar, wind, fossil fuels) or the physiological energy of other workers. 

Both can be bought with money as fuel or as human work. A European 

uses 60 energy slaves in average, a North American 110 slaves, a 

Chinese 8 slaves, a Bangladeshi 1 slave (more or less himself). These 

data are already some 15 years old but give yet an idea of what is at 

stake. If one looks at the global average, every person would only be 

entitled to 15 slaves: = roughly what is called the 2’000W society. 

B) Money: Money is also a form of energy that falsifies our 

relationship with the real world as we just saw it. When we have none 

we have to provide everything for ourselves or barter our energy, skills 

and creativity with our next neighbours. We can only dream of flying to 

London because there are planes and we have money to buy a flight 

ticket. We do not think of going to the moon, because there is no offer 

and it would be beyond our financial means. In the same logic as we 

did with energy, we could calculate the number of slaves we use 

through money, to cover our needs in skills, time, workforce, creativity, 

etc. which we do not have: all the goods and services we use because 

we have money and which we would not be able to use if we had none. 

The GDP chart has shown the proportion from one country to the next. 

If we take Niger as the reference, as it has an average consumption 

footprint equal to the average biocapacity of the world (no excess), we 

can estimate, proportionally to the GDP, that a Swiss person exploits 

196 slaves to maintain his/her standard of life; an Australian 142 slaves; 

a West European about 110 slaves; a Brazilian 28; a Chinese 18; a 

person in Niger only 1 (himself). 

 

 

 

Q: There is evidently a deep contradiction in money. Is money 

inevitably a tool for speculation? How is it possible I can get what I 

cannot produce myself: I have not enough time, not enough 

physiological energy, not enough skills, not enough tools. How is it 

then possible that I can afford all these goods and services while the 

average person in Niger can’t? How do you explain that the use of 

money can create such disparities? I’m not cleverer than a native from 

Niger or Eritrea or Laos. 

0

50

100

150

200

250

Switzerland Australia USA Europe Niger

Energy

Money

Number of necessary slaves to support life 



10 

 

05) 20.30 – The five major twists (30’) 

A) Money replaces relationships and kinship: 

Two main factors:  

A1) Firstly, money breaks relationships. When I pay for something, I 

say: After paying you, I do not owe you anything. I do not need you 

and you do not need me until the next exchange if it is suitable for us. 

In a reciprocity system (traditional society), we have to repay by our 

own effort the goods and services others provided for us. It means any 

exchange calls for the next ones because balance is never achieved and 

the system ceaselessly calls for more relationships and exchanges.  

A2) Secondly, we are ejected from our community. In our modern 

western market society everything is provided against money: either for 

most goods in shops or with trades against cash, or in public institutions 

for services that have been paid for through taxes. We have access to 

everything we need and therefore do not need one another. We believe 

we are individually self-sufficient. It is even incongruous to ask a friend 

for something one can buy or acquire in the public space. We almost 

never ask for help. Friendship becomes a leisure activity (a drink, a 

BBQ, a swim). It rarely concerns vital issues of one’s or another’s life. 

We feel like ejected from life. We need to revive true relationships. 

B) Technology replaces meaning: 

Our modern society believes that it has to develop more means to solve 

more problems. More technology is the solution for the problem 

generated by technology. Technology brings its own ways of thinking 

and purposes. It brings solutions without asking for the meaning of 

them: what is the purpose? what is the adequate means? what impact 

does it have on the context (society, nature)? Does it bring us further in 

terms of meaning and wisdom? We need urgently to rediscover the 

sense of meaning. 

C) Power replaces adaptation and care for one another: 

Our society is obsessed with the idea we have to adapt our environment 

to our needs. Climate change is the sign that we are unable to live in 

harmony with nature and with one another. Reality is yet the contrary: 

we can only adapt to the laws of life and of nature which are given and 

are extremely powerful and which we cannot change. Our 

powerlessness is indeed our best opportunity to learn to listen and 

adapt. Everything is already given. Adaptation is the way. 

D) Virtuality replaces reality: 

From agriculture to industry to services to finances, we tend towards a 

more virtual way of life. Less matter, more interaction through money 

or computers. This is a virtual world that cannot be checked. We are 

ever less confronted with material reality. We have ever more difficulty 

to challenge lies. Reality has vanished. Let’s reality teach us. 

E) Individualism replaces the Commons: 

Because of these many twists (money/kinship, technology/meaning, 

power/adaptation, virtuality/reality) we do not see any more how much 

our wellbeing depends on the wellbeing of the community. Life 

becomes an individual experience, cut off from community. We have to 

rely on our own wealth and resources. In fact we depend so much on 

one another. Without others, no life. Only the local community can 

provide the necessary conditions for our personal and collective 

thriving. Individualism is the great illusion of our time. The common 

wealth dissolves. The Commons have lost their true value. Everything 

indeed belongs to the Commons: major natural equilibrium, all natural 

resources, land, space, life, air, water, knowledge, tools… Instead of 

diminishing, they multiply when they are shared. And to keep them 

alive, we need to feed them, and invest into them what we can provide 

in order to nourish the whole community and to be nourished in return. 

Q: Comment these five twists. 
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  *    *    *    * 

 

 SATURDAY MORNING  

 07.30 – MEDITATION  

 08.00 – BREAKFAST  

 

 

B) What is the present challenge? 

 

06) 09.00 – The teaching by the fires and covid-19 (75’) 

So far we have seen yesterday a few basics which, in my way, describe 

the main present challenges of our society.  

In the last few months we just went through an extraordinary time of 

very special life conditions, with the fires and then covid-19. In only 4 

months everything changed so radically. Everybody says that it 

changed the way we look at the world and the way we live. They say 

we will never go back to what was. Is it true? If yes, how and why do 

we have to change? How shall we implement these changes? 

The teaching of these last months is indeed very rich because it 

revealed the true visage of our society. This is a very precious treasure 

we should exploit now, because it will soon be too late if or when we 

go back to business as usual.  

I propose that we now examine what we learned from the fires and 

from covid-19. That was a very rich experience of another possible 

world where everything was different: external circumstances, people 

behaviour, solidarity, leadership, financial means, technical means, etc. 

 

What is then the teaching we received in these last months? 

These extreme conditions have taught us many things about the way we 

live, the flaws of our society, our fragility, our true human potential, 

our capacity for human solidarity, etc… 

Q: What did we learn? 

1) Describe how you experienced it and what it revealed to you. 

2) Formulate the challenges in similar terms as we described them 

yesterday (the 5 major twists). 

3) Amend or complete the list of the 5 major twists. 

Try to describe the context as a system. It is like a body; you have 

different organs which interact. Our society is similar. It is a system. 

Describe then the laws which rule it and make it what it is.  

First 15 min of personal reflection. Then sharing. 

 

07) 10.15 – Image and alternative (30’) 

What we just described is the image of our society, with its flaws and 

new potentials. It is like looking at our own image in the mirror: image 

of ourselves as a society and image as individual persons.  

The question is: do we like the image we see in this mirror? Is it the 

image we want to create of ourselves as a community or as a person? 

Does it reveal what I want to be, not in appearances but in essence? If 

not, something has to change. 

As Einstein used to say, one does not solve problems with the same 

mentality as the mentality which has generated these problems. If we 

need to change the way we live, we need first to change the way we 

think. This is an inner (spiritual) revolution in the mind. 

It is evidently not possible to just continue on the same track and reduce 

only our level of consumption. This is not a problem of quantities, at 

least not only. First, such a solution is not inspiring. And second, it is 
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not providing the solutions we need, because it lacks the necessary 

change of mind (Einstein). 

We need, with this new mentality, to invent another model, another 

dream. They used to call it a new paradigm. Now they call it a new 

narrative. 

Taking advantage of the breakthrough the last two crises have created, 

let’s then now define the positive qualities of this new future we dream 

of. The new model described in positive terms. 

We will now describe the two models:  

1) the image of the present society we live in (Bega) and  

2) the alternative model we wish it to be.  

It is very much about ourselves as being part of a community. What do 

I wish my identity to be? Not as a narcissistic image I create for others 

but as a revelation of who I am truly in my own eyes. 

Q: Which are the qualities of each of the two models? Or even of many 

more alternative models.  

First 15 min personal reflection. Then sharing. 

 

08) 10.45 - Truth and freedom (15’) 

We have now more or less described a sketch of these models: present 

reality and alternative(s). Now is the time for courage.  

We have to recognise what is truth and conform to it. It is the way to 

real freedom: not just to do what is easy and suitable or pleasant or 

comfortable for us but to abide by the truth.  

It seems to me that life is pushing in the direction of the alternative! 

Q: Comment. 

 

 

 

11.00 – MORNING TEA  

 

C) True wealth: changing our future 

 

We will now examine the challenges (qualities) we just defined and we 

will see how we can change the way we live to be more in tune with 

these qualities; in order to remain very realistic we will only propose 

solutions which are in our hands: personal attitudes or actions, local 

implementation of new ways, new forms of relationships in our inner 

circle, pressure on institutions, informal local institutions we may 

create, other forms of food production and distribution, regenerating 

Commons, using a local currency, using new forms of energy, creating 

new conditions for local work, finding simple ways to finance 

necessary investments, etc… Everything is possible. 

Let’s proceed step by step. As a guide (in order not to get lost) we may 

follow the grid on next page. Or better: propose freely what we feel is 

relevant. 

 

09) 11.30 – 1
st
 challenge: money / relationship (?) (45’) 

Money replaces relationships and kinship. How does it happen? How 

can one correct that? Bartering, local currency, exchange of services, 

free giving, sharing income or ownership…? 

Q: What can be our personal practice? 

First 15min personal reflection. Then sharing. 
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10) 12.15 – 2
nd

 challenge: technology / meaning (?) (45’) 

Technology replaces meaning. How does it happen? How can we 

address the question of meaning in our lives as an alternative to 

technology? How can we take decisions as a community? What is 

consensus? Is there a truth everybody can accept, or only personal 

stands? Which qualities are priorities? How do we distinguish purposes 

and means? How do we choose adequate means: right purpose, right 

means, right impact, right measure, right fruits? 

Q: What can be our personal practice?  

First 15min personal reflection. Then sharing. 

 

 

13.00 - LUNCH 

 

 

11) 14.30 – A break for personal reflection – walk (45’) 

Have a walk outside or where you want, for 30min, and try to situate 

yourself in the work we do together. 

We meet here again at 15.00 then share for 15’. 

 

12) 15.15 – 3
rd

 challenge: power / adaptation (?) (45’) 

Power replaces adaptation. How does it happen? Why this need for 

control? What is adaptation? Adaptation to what? What are the most 

reliable indicators? What is true power/powerlessness? 

Q: What can be our personal practice?  

First 15min personal reflection. Then sharing. 

 

13) 16.00 – 4
th

 challenge: virtuality / reality (?) (45’) 

Virtuality replaces reality. How does it happen? Why is virtuality a 

negation of reality? Is there one or many realities? What do we need in 

order to be in touch with reality? What has virtuality to do with truth? 

What is the role computers, internet, Facebook, mobile phones play in 

this virtual game? How can we use these items in a way that connects 

us with reality? Or what are the necessary tools? 

Q: What can be our personal practice?  

First 15min personal reflection. Then sharing. 

 

 

 

16.45 – AFTERNOON TEA 

(AS WE CONTINUE SHARING) 
 

 

 

14) 16.45 – 5
th

 challenge: individualism / Commons (45’) 

Individualism replaces the Commons. How does it happen? What is 

private and what is common? What is ownership? and what are the 

different forms of ownership? How is our wellbeing depending on the 

wellbeing of the community? What are the Commons? How to manage 

them? Who is in charge? 

Q: What can be our personal practice?  

First 15min personal reflection. Then sharing. 
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15) 17.30 – Which motivation? Who will do it? (30’) 

A) Motivation: If our motivation for change is only to avoid 

cataclysm, it does not seem to be enough, although it is the necessary 

minimum motivation. What can be the other motivations for change? 

They are also part of true wealth. 

1) Threat: a need to reduce our consumption in order to avoid collapse. 

2) Good life: a need to abandon false illusions and to build our 

common future on human values (relationships, meaning). 

3) Moral reasons. 

4) Urge for truth: need for freedom rooted in our guts and heart. 

5) Spiritual harmony: need for harmony with the Universe (nature, 

others, friendship, God, etc.). 

6) ??? 

B) Actors: Who are the actors: Government, corporations, citizens, 

consumers, workers, you, me? 

Q: A) What is your motivation?  

B) Are you the actor? 

 

 

 

 

18.00 – EVENING MEAL 

 

 

16) 19.30 – Evening video or further discussion 

 

 

  *    *    *    * 

 SUNDAY MORNING  

 07.30 – MEDITATION  

 08.00 – BREAKFAST  
 

 

17) 09.00 – End of the workshop 
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